
 

 

 

Minnesota Excellence in Learning Academy 

       Board of Directors Meeting Agenda 

Meeting date:   10/8/2020 

Meeting time:   5:00 pm  

Meeting location:   Minnesota Excellence in Learning Academy 

9060 Zanzibar Lane North  

Maple Grove, MN 

 

*Those unable to attend can come in via Zoom due to COVID-19 

pandemic* 

Board Members:   Joe Scherer: Board Chair / Community Member 

David Sundstrom: Vice-Chair/ Community Member 

Julie Eduputa: Treasurer / Parent 

Emily Johnson: Secretary / Community Member 

Tomika Jackson-Davis: Teacher 

Paula Barros: Teacher 

Malai Turnbull: Community Member 

Other Participants  Danielle Fields: Executive Director 

Antonio Zambrano: Director of Operations 

Agenda 

❏ 5:00 pm Call to Order/Greetings (5 mins) 

❏ Public Forum:​ available for the public to address the board (15 min)  

❏ Approval of Meeting Agenda 

❏ Approval of August 2020 Minutes 

 

Operations Report (30 min) 

❏ Financial Updates   

❏ Audit presentation for FY20 - BerganKDV to present 

❏ September YTD financials - review and approval 

https://docs.google.com/document/d/1qcUgMYBbGIydPhZVM6g9945Mb0PLUkOzYF7weG-YY4c/edit
https://drive.google.com/drive/folders/1G0RstUzyQqU6LQiSZCYwxu9fO1ZmoJvL?usp=sharing
https://drive.google.com/file/d/1qZFc_ec6PhecsdvjL7SqWCfkyHF7Mdt9/view?usp=sharing


❏ Title 1 

 

❏ Director of Operations Report 

❏ Review of Board Policies 

❏ Policy 5.1.1 Admissions Policy with Lottery 
❏ MELA Procedure for Early Admission to Kindergarten (Child’s 5th 

birthday after Sept. 1) 
❏ MELA 2020-2021 New Student Application English /Spanish 

❏ POLICY 8.2 COMPLAINT PROCESS 
❏ Policy 1.1.1 Statement of Mission 
❏ Policy 2.1 Board Election Process with Resources 
❏ POLICY No. 2.7 EXECUTIVE DIRECTOR (PRINCIPAL) 

HIRING,SUPERVISION AND EVALUATION 
❏ POLICY No. 4.4.1 FAMILY AND MEDICAL LEAVE ACT 

Distinctive Schools Update (5 min) 

❏ Network Updates 

 

Board of Directors Update (5 min) 

❏ BOD Update 

 

Executive Director Report (15 min) 

❏ Executive Director Update 

 

❏ Affidavit Approval for MS Expansion 

 

❏ TSES​ Update Approval 

❏ Special Education Committee Meeting 

 

❏ Updated ​IOwA Resolution 

 

❏ HR Updates: 

❏ Resignation: Kristin Brooks, Admin Associate  

❏ Hire: Kristina Shirokova, Admin Associate  

 

❏ Strategic Plan Work 

Board Governance / Compliance Requirements (10 min) 

❏ MELA Board Training Matrix 2019-2020  

https://docs.google.com/document/d/1jlWJp5iK2lMUm_dvvvej2XPwnwQk8RM9eBQ1GDQl_NI/edit?usp=sharing
https://docs.google.com/document/d/1_u2-Wxynts68pwsdkgfetrdQ9na8wJC3lzjOoi5wUoU/edit?usp=sharing
https://docs.google.com/document/d/1_u2-Wxynts68pwsdkgfetrdQ9na8wJC3lzjOoi5wUoU/edit?usp=sharing
https://docs.google.com/document/d/1ucndcDHlAviFb58XA3mFGpBCRkbuIIIgAhba5PNo2F0/edit?usp=sharing
https://docs.google.com/document/d/1IVtJ34F0NPakBiclyjYeWZkiDMXgzTt8_yFgIj-Nm3E/edit?usp=sharing
https://docs.google.com/document/d/19fFq-m_NHA2mOF_FbqdNRo9UOf7WmC4CJPw_Ck63aX0/edit?usp=sharing
https://docs.google.com/document/d/1XnLWhfDXHyaxAuvGYq8Rq_cMCZteXoFlBXLoRk3TA08/edit?usp=sharing
https://docs.google.com/document/d/18IXtZ6YbPaqrmVmlnfgb6Dc83cr_9N1d3AXnoiYtQW0/edit?usp=sharing
https://docs.google.com/document/d/18IXtZ6YbPaqrmVmlnfgb6Dc83cr_9N1d3AXnoiYtQW0/edit?usp=sharing
https://docs.google.com/document/d/1Ydt1tw3hxRRFTlJWLaWwpJtUwah8KeAl9_lzYKnj3Ds/edit?usp=sharing
https://drive.google.com/file/d/1_XCFj4zkkzDVlchdWzkFY0fYyWxj__K_/view?usp=sharing
https://drive.google.com/file/d/1ib83bHHIBeAwSlj4QeB4pJZaA0ngH6Q9/view?usp=sharing
https://docs.google.com/document/d/1w8AaEPnEHOQmaxWV8wenhRwsaL0LTWC-tKmFh2YAncQ/edit?usp=sharing


 

Executive Session 

❏  

Closed Meeting 


